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https://igarape.org.br/wp-content/uploads/2024/07/SP_Practical-Guide-Public-Policies_EN.pdf
https://igarape.org.br/wp-content/uploads/2024/12/SC_PT_Tipologias-associadas-a-lavagem-de-madeira.pdf
https://igarape.org.br/wp-content/uploads/2024/05/Briefing_Papers_vfinal17042024.pdf
https://publications.iadb.org/en/publications/english/viewer/Re-Imagining-Bioeconomy-for-Amazonia.pdf
https://igarape.org.br/wp-content/uploads/2024/12/SC_PT_Tipologias-associadas-a-lavagem-de-dinheiro-resumo-e-casos.pdf
https://igarape.org.br/wp-content/uploads/2024/06/EC_EN_Resistence-to-authoritarianism.pdf
https://igarape.org.br/wp-content/uploads/2024/10/SC_EN_AE-64-Dynamics-of-the-ecosystem-of-environmental-crime-in-the-Legal-Amazon.pdf
https://igarape.org.br/wp-content/uploads/2024/06/SP_EN_Guide-for-the-social-inclusion-of-formerly-incarcerated-individuals.pdf
https://igarape.org.br/wp-content/uploads/2024/07/SC_EN_Tropical-forests-mechanism-a-new-approach-for-funding-forest-conservation-1.pdf
https://igarape.org.br/wp-content/uploads/2024/09/SP_EN-SP56-Recidivism-and-Re-entry-Into-Prison-in-Brazil.pdf
https://igarape.org.br/wp-content/uploads/2024/09/CI_EN_Financing-A-Sustainable-Global-Bioeconomy.pdf
https://igarape.org.br/wp-content/uploads/2024/10/SC_EN_Operation-Curupira.pdf
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https://igarape.org.br/wp-content/uploads/2024/11/infografia-violencia-contra-las-mujeres-COLOMBIA-dec-2024-ES.pdf
https://igarape.org.br/wp-content/uploads/2024/06/SD_EN_Implementing-Responsible-and-Ethical-Use.pdf
https://igarape.org.br/wp-content/uploads/2024/10/Illegal-Mining-Policy-Brief-COP16.pdf
https://igarape.org.br/wp-content/uploads/2024/12/SC_EN_Key-Takeaways-for-Enhancing-Security-Governance-in-the-Amazon.pdf
https://igarape.org.br/wp-content/uploads/2024/11/infografia-violencia-contra-las-mujeres-MEXICO-dec-2024-ES.pdf
https://politicadedrogas.igarape.org.br/
https://painelamazoniasegura.igarape.org.br/
https://mulheresnaamazonia.igarape.org.br/
https://eva.igarape.org.br/
https://igarape.org.br/wp-content/uploads/2024/11/Infografico-violencia-contra-mulher-dez-2024-.pdf
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The Igarapé Institute

Think.
Connecit.
Transform.

The lgarapé Institute is an independent
think and do tank that conducts
research, develops solutions, and
establishes partnerships with the aim of
influencing both public and corporate
policies and practices in overcoming
major global challenges. Our mission is to
contribute to public, digital, and climate
security in Brazil and worldwide. Igarapé
IS a nonprofit and non-partisan institution
based in Rio de Janeiro, operating from
the local to the global level.
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Team

Executive Leadership

llona Szab6, Co-Founder and Executive President
Melina Risso, Research Director

Leriana Figueiredo, Programs Director

Maria Amélia Leao Teixeira, Operations Director

Strategic Advisory

Robert Muggah, Chief Innovation Officer

Staff

Aline Lara Romeu, Researcher

Aline Lima Frenkel, Financial Specialist

Aline Louise Queiroga de Aratjo, Deputy Director of
Communications and Advocacy

Ana Luiza da Silva Vastag, Communications Analyst

Ana Paula Coutinho do Nascimento de Almeida,
Administrative Analyst

André Guttierrez de Medeiros Rangel, Designer
Antonella Di Ciano, Regional Coordinator

Bernardo Braulio Santos de Lima, Project Manager
Carolina Torres Graca, Program Director (Green Bridge Facility)
Carolina Mazzacoratti Mindlin Loeb, Research Assistant
Cristianna Madeira de Ferran, Technology Manager
Débora Vasconcellos Chaves, Editor

Etyenne de Araujo Almeida da Silva, Administrative and
Financial Coordinator

Fernanda Harumi Okuda Martins, Researcher

Gabriel Panza Vieira Pinto, Developer

Giovana Silva Lerda, Communications Coordinator
Giovanna Kuele, International Cooperation Program Manager
Joelma Alves Ferreira, Treasurer

Julia Melaragno Assumpc¢ao, Institutional Relations and
Advocacy Manager

Julia Venegas, Designer

Juliana Maian, Communications and Content Manager
Katherine Aguirre, Researcher

Lais Cabral Neckel, Research Assistant

Lara Tejada Stahlberg, Chief of Staff

Laura Trajber Waisbich, Deputy Program Director

Lucas da Costa Castro, Project Manager (Green Bridge Facility)
Lucas Francisco Guimaraes Alves, Research Assistant
Lycia Amélia Ribeiro Brasil, Researcher

Maria Eduarda Pessoa de Assis, Special Advisor

Maria Eugénia Rodrigues Trombini, Senior Researcher

SUMMARY LETTER FROM THE DIRECTORS

ACTIVITIES 2024

Mariana Cunha de Franca, Social Media Analyst
Mariantonia Cruz Ribeiro, Research Intern

Marina de Alkmim Cunha Nunes, Researcher

Pedro Augusto Ferreira da Silva, Data Analyst

Peter Glennon Lanzarotta Smith, Researcher
Raphael José Acselbant Rodrigues Durao, Creative
Coordinator

Raphaél Vial Rodrigues Lima, Press Officer

Raquel Aparecida Vidal Miranda, Executive Assistant
Ricardo Caldas Cavalcanti Filho, Researcher
Rodrigo Werneck Nogueira de Medeiros, Developer
Talisson Cunha Mendes, Project and Partnership Analyst
Tiago Luiz Ribeiro da Silva, Technology Coordinator
Vinicius Silva dos Santos — Data Scientist

Vitéria Marques Lorente — Researcher

Vivian Calderoni — Program Coordinator

Wilker Franc¢a de Oliveira — Developer

Administrative Board

llona Szabé de Carvalho
Claudia Sender Ramires
Kamila Aparecida F. Camilo
Marcelo Fernandez Trindade
Wolff Klabin

Fiscal Council

Ines Mindlin Lafer
Rodrigo Falk Fragoso
Samara Werner

Honorary Council

Cesar Gaviria, Former President of Colombia
Fernando Henrique Cardoso, Former President of Brazil
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Partnerships

e Amazon Aid

e Amazon Alliance for the Reduction of the Impacts of
Gold Mining (AARIMO), Colombia

e Amazon Conservation
e Amazon Cooperation Treaty Organization (ACTO)

e Amazon Environmental Research Institute (Ipam),
Brazil

e Armed Conflict Location and Event Data Project
(Acled), United Kingdom

e Aya Earth Partners, Brazil

e Brazil Coalition on Climate, Forests and Agriculture,
Brazil

e Brazilian Association of Environmental Prosecutors
(Abrampa), Brazil

e Brazilian Business Council for Sustainable
Development (CEBDS), Brazil

e Brazilian Center for International Relations (Cebri),
Brazil

¢ Brazilian Federal Police
e Brazilian Forum on Public Security, Brazil

e PBrazilian Institute of the Environment and Renewable
Natural Resources (Ilbama)

e (Climate Policy Initiative
¢ Club de Madrid, Spain

¢ Consortium of Governors of the Legal Amazon,
Brazil

e Environmental Systems Research Institute (ESRI), USA
e Federal Prosecutor’s Office (MPF), Brazil

¢ Financial Accountability and Corporate Transparency
(FACT) Coalition, USA

e Financial Action Task Force for Latin America
(Gafilat)

¢ Financial Activities Control Council (Coaf)
e Forus International

e Foundation for Conservation and Sustainable
Development (FCDS), Colombia

e  Getulio Vargas Foundation (FGV), Brazil

e |bero-American Association of Public Prosecutors
(Aiamp), Brazil
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lllegal Mining Observatory (OMI), Peru
InSight Crime, Regional

Institute for Global Dialogue (IGD)
Inter-American Development Bank (IDB)
Interpol, France

International Advisory Panel on Biodiversity Credits
(IAPB)

Jaguar Network — EL PACCTO, Regional
Ministry of Justice and Public Security (MJSP), Brazil

National Association of Federal Prosecutors (ANPR),
Brazil

National Police of Colombia

Nature Finance, Brazil

New America, USA

Observatory of lllegal Mining (OMI), Peru
Organization of Brazilian Cooperatives (OCB), Brazil
Pact for Democracy, Brazil

RedBioAmazonia

Science Panel for the Amazon

Sou da Paz Institute, Brazil

State Secretariat for Prison Administration and
Social Reintegration of Pernambuco (Seap), Brazil

Supreme Federal Court (STF), Brazil

The Nature Conservancy, Brazil

Thomson Reuters Foundation, United Kingdom
Uma Concertacao pela Amazdnia, Brazil

United Nations Office on Drugs and Crime (UNODC),
Brazil, Colombia, Austria

World Bank, USA
World Resources Institute (WRI)
World Wide Fund for Nature (WWF), Brazil

ABOUT IGARAPE
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Supporters

The financial, strategic, and institutional support of the Igarapé
Institute’s key partners has been essential to our accomplishments.
Thanks to this sustained backing, we have been able to maintain

a highly qualified and motivated team, expanding our impact. We
are grateful to have a diverse network of donor partners, including
bilateral agencies (Norway and the United Kingdom), national and
international private foundations (Brazil, Canada, the United States,
the Netherlands, Norway, and the United Kingdom), as well as

individual donors.

Agni
Amazon Investor Coalition*, USA
Arapyali Institute, Brazil

Association for Education, Health, Human Rights and
the Environment (AIEP), Brazil

Beja Institute, Brazil

Brazil Competitiveness Movement (MBC), Brazil
Climate Emergency Collaboration Group, USA
Club de Madrid, Spain

Dalberg Catalyst, Uncommon Collaborations Fund,
with The Rockefeller Foundation*, USA

Embassy of the Kingdom of the Netherlands

Foreign, Commonwealth & Development Office
(FCDO), United Kingdom

Foundation to Promote Open Society*, USA
Galo da Manha Institute, Brazil

Global Challenge Foundation (GCF), Sweden
Global Innovation Fund*, United Kingdom
Gordon and Betty Moore Foundation*, USA
Inter-American Development Bank (IDB)
Inter-American Investment Corporation*, USA
Institute for Climate and Society (iCS)

Itatisa, Brazil
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Klabin, Brazil

National Endowment for Democracy (NED), USA
Nature Finance, Switzerland

Neoenergia Elektro, Brazil

Neta Foundation*, USA

Norway’s International Climate and Forest Initiative
(NICFI), Norway

Norwegian Institute of International Affairs (NUPI),
Norway

Open Society Foundations (OSF), USA
Planet Labs*, USA
Porticus, Netherlands

Rockefeller Philanthropy Advisors — Climate
Emergency Collaboration Group*, USA

Stiftelsen Global Challenges Foundation*, Sweden
The Rockefeller Foundation*, USA

Tinker Foundation, USA

Uber, USA

United Nations Association, United Kingdom

Individual donors, Brazil

*International partnership
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Financial
Statement

Income Statement for the Year ended December 31

(values in USY) 2024 2023
OPERATING REVENUES
Restricted
Project Revenue 1,634,752 1,422,655
1,634,752 1,422,655
Unrestricted
Donation Revenue 720,215 339,919
Revenue for Services Rendered 16,634 -
Overhead 94,016 -
Operating Revenues - 12,923
Voluntary Work Revenues 2,941 5,174
Operating Revenues deduction (2,059) -
831,746 358,017
PROJECT COSTS
General Project Costs (1,634,752) (1,422,655)
Net Revenue (1,634,752) 358,017
OPERATING EXPENSES
General and Administrative (158,485) (83,0006)
Voluntary Work (2,941) (5,174)
Taxes and Fees (8,379) (9,024)
Depreciation and amortization (5,210) (5,388
Expenses Recovery 4,645 -
(170,370) (102,592)
Surplus Before Financial Result 661,376 255,425
FINANCIAL RESULT
Financial Expenses (240) (400)
Financial Revenue 124,140 126,859
Net Financial Result 123,899 126,459
Surplus for the Year 785,275 381,884
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